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（一）专业基本技能

模块一 门店商品管理
J1-1 商品陈列

70
70

5 1 2
1 1

30
3
1

T1-1

1 2424501 6920174783490 500g 500G/ 8 4.70
2 2325573 6920174761047 500g 500g/ 8 4.50
3 2647707 6920174764116 500g 500g/ 8 3.70
4 2424494 6920174739978 900g 900G/ 8 8.80
5 2647708 6920174764130 1250g 1250g/ 6 11.60
6 2128581 6920174763447 1.25kg 1.25kg/ 6 12.50
7 2424508 6920174797053 2kg 2KG/ 4 17.90
8 2623205 6920174763621 1.5kg 1.5kg/ 4 11.50
9 2617364 6920174762921 1500g 1500g/ 4 14.80
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10 2647709 6920174764147 1500g 1500g 4 12.10

T1-2

1 2620539 6902022134319 + 500g 500g 8 8.90
2 2620543 6902022135231 - 500g 500g 8 8.90
3 2764481 6902022137334 - 500g 500g 8 10.80
4 2764470 6902022137396 - 1000g 1000g 8 20.80
5 2764487 6902022137372 - 1000g 1000g 8 20.80
6 2764473 6902022137235 - 1000g 1000g 8 24.10
7 2764489 6902022137259 - 2000g 2000g 6 43.00
8 2764475 6902022137273 - 2000g 2000g 6 42.80
9 2645949 6902022135316 3kg 3kg 4 51.80
10 2764479 6902022137310 - 3000g 3000g 4 56.80

T1-3
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7 2734912 6934660598550 L 20 1*8 4 29.90
8 2039502 6934660567549 M 54B 54B 4 95.00
9 2855124 6934660578156 XL15P 250g 4 66.70
10 2734909 6934660597577 M 24 1*8 4 29.90
11 2018529 6934660568744 L74P L 4 159.00
12 2028954 6934660568447 L 44P 44P 4 95.00

T1-7
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T1-9

1 2791176 6901586103809 ( )450g 450g 6 7.80
2 2791190 6901586103830 ( )450g 450g 6 7.90
3 2065632 6902022130212 500ML 500ML 6 29.30
4 2680001 6901586104998 420g 420g 6 9.50
5 2791211 6901586103823 ( )330g 330g 6 8.90
6 2306733 6902022131318 500ml 500ML 6 16.00
7 2065576 6902022130243 600ml 600ml 6 13.90
8 2074144 6901586200362 500g 500G 6 19.60
9 2237433 6902022131219 500ml 500ml 6 34.90
10 2673472 6901586104974 500g 500g 6 15.50
11 2201278 6925911510131 600ml 600ML 6 14.00
12 2237188 6925911510155 1500ml 1500ML 6 31.40
13 2454086 6901586103137 500g 500g 6 17.90
14 2074228 6901586200379 500g 500G 6 19.90

T1-10

1 2791274 6901586103854 ( )900g 900g 6 10.20
2 2106862 6907469013340 600ml 600ml 6 5.30
3 2791288 6901586103861 ( )500g 500g 6 5.60
4 2106729 6907469013388 900g 900g 6 8.50
5 2106938 6907469013326 600ml 600ml 6 5.30
6 2065583 6902022130229 500g 500g 6 9.90
7 2791246 6901586103847 ( )500g 500g 6 6.10
8 2773154 6901586105179 500g 500g 6 4.20
9 2337435 6907469010080 900ml 900ML 6 8.50
10 2123655 6925911511596 1L 1L 4 9.00
11 2662475 6907469010127 600g 600g 6 15.03
12 2106868 6907469013364 900ml 900ml 6 8.50
13 2201250 6925911510063 550G 550G 6 17.60
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J1-2 商品盘点与质量控制

盘点区域： 盘点时间： 盘点人：

商品编码商品编码 品名 规格 单位单位 售价售价 数量数量 备注备注
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5
5

105

10

2

2
4

2
5 10

59

5

10

2
10

10

20
4

5 5S

10 2
4 4

6
2

2 2

100
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T2-1

( ) 80g

20

150
200

( ) 80g
( ) 80g

490ml
500ml
500ml
450ML
600ml
450ml
1L
1L
1L
380 ml
1.5L
556ml
600ml
350ml
550ml
335ml
600ML
1.25L
335ml
500ml
1.25L

T2-2
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360 1kg

0
20

150
200

360 300g
360 508g

508
260
518g
126g
238g
252g
232g
238g
238g
126g

( ) 500g
( ) 500g
( ) 500g

2kg
500g
1kg
500ml
500ml
300ml
525ml
300ml
300ml

T2-3

84g

http://www.liqunshop.com/static/11023098.html
http://www.liqunshop.com/static/11091310.html
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0 20

150
200

100g
52g
58g
108g
108g
182g
95 g
250g
182g
720g
250g
294g
294g
294g
155g
140g
135g
250g
250g
200g
80g
50g
100g

T2-4

100ml

0 20

150
200

300ml
750ml
200ml
200ml
400ml
400ml
400ml
200ml
400ml
400ml
200ml
200ml
125
125
125
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125g
125g
125g

http://www.liqunshop.com/static/11021926.html
http://www.liqunshop.com/static/11021926.html
http://www.liqunshop.com/static/11091310.html
%20http://ju.atpanel.com/?url=http://detail.tmall.com/item.htm?spm=a230r.1.10.1&id=14316927093&ad_id=&am_id=&cm_id=&pm_id=1500206164949e8479ce
%20http://ju.atpanel.com/?url=http://detail.tmall.com/item.htm?spm=a230r.1.10.1&id=14316927093&ad_id=&am_id=&cm_id=&pm_id=1500206164949e8479ce
http://product.dangdang.com/product.aspx?product_id=60069848
http://product.dangdang.com/product.aspx?product_id=20217215
http://product.dangdang.com/product.aspx?product_id=20543845
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300g

0 20

150
200

250g
250g
250g
75g
250g
490ml
500ml
250ml
70g

( ) 70g
330ml

( ) 600ML
( ) 600ML

( ) 600ML
( ) 600ML
( ) 600ML

250ML
250ML
250ML
250ML

( ) 250ML
( ) 250ML

T2-7
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70

0 20

150
200

110
70

( ) 118g
( ) 118g
( ) 68g

70g
75g
180 g
128g
103g
128g
95 g
75 g
110g
110g
30g
45g
70g
45g
42g
110g
18
18

T2-8

3

20

150

3
3
3
3
3
183 / 10 /
83 / 10 /
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200145 / 10 /
140 / 10 /
140 / 10 /
100 / 10 /

ABC 8
ABC 8
ABC 8

5
10
5
28
18
18
40
30
30

T2-9

11 600ml

0 20

150
200

640ml
500ml
500ml
355ml
355ml
330ml

( ) 600ML
( ) 600ML

- 600ML
- 600ML
- 600ML

125g
103g
130g
98g
98g
120g

( ) 100g
100g
108g
108g
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120g
108g

T2-10

15g

0 20

150
200

250g
20g
155g
140g
135g
120g
120g
120g

( ) 200g
( ) 200g

375 g
70g
75g
180 g
128g
103g
128g

( ) 118g
( ) 68g
( ) 68g
( ) 23g
( ) 23g
( ) 23g

模块二 门店营销管理
J2-1 促销计划执行

http://product.dangdang.com/product.aspx?product_id=60193737
http://product.dangdang.com/product.aspx?product_id=60193739
http://product.dangdang.com/product.aspx?product_id=20758632
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T3-1
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2020 1 18 1 28

2020

T3-3

2020 6 22 6 27

T3-4

2020 5 29 6 5
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T3-5

2020 8 4 8 7
——

T3-6

2019 9 8 9 15

.

T3-7
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2019 11 8 2019 11 30

T3-10

2019 9 8 10 15
——
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（二）岗位核心技能

模块一 报表分析
H1-1 报表分析

T4-1

(%) (%) (%) DM DM (%)

10 369421.07 111580.39 30.2041 512336.62 72.11 142064.34 78.54 465.6 5128 9.08
11 244844.02 14690.73 6 381717.01 64.14 0 0 0 0 0
12 572712.03 74522.5 13.0122 737717.5 77.63 76473.71 97.45 0 0 0
13 172385.8 66261.33 38.4378 190693.2 90.4 87874.05 75.4 0 0 0
14 947831.78 111824.69 11.7979 762597.5 124.29 61434.47 182.02 0 18915.8 0
20 906137.8 80580.89 8.89281520622.64 59.59 131226.63 61.41 53817.6 272650.5 19.74
21 774874 70948.06 9.1561 767167.8 101 65694.13 108 142782.06 115753.8 123.35
22 2046517.54 180552.47 8.82243006610.22 68.07 215405.63 83.82 339387.2 964501.14 35.19

23 494916.9 42701.68 8.6281 731193.13 67.69 71775.95 59.49 51553.9 76276.4 67.59

31 468013.75 83782.84 17.9018 596693.96 78.43 106764.52 78.47 112964.1 79981.2 141.24
32 174888.05 35238.17 20.149 248806.8 70.29 33794.01 104.27 15195.8 20588.3 73.81
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33 169736.3 32412.21 19.0956 314103.75 54.04 45239.34 71.65 29343.5 33492.2 87.61
34 503425.2 1092.31 0.217 1190638.6 42.28 58637.24 1.86 62167.2 97342.2 63.86

36 653202.3 95822.37 14.6696 544572 119.95 76929.65 124.56 145856 24634 592.09

37 318066 65167.07 20.4885 402924 78.94 75365.47 86.47 48573.6 45927.3 105.76

38 134517.8 30940.36 23.0009 201135 66.88 46429.01 66.64 29827.4 38249.4 77.98

92�05.
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21 17.25 21.28 81.06 44923 36057 124.59 17.25 21.28 81.06
22 24.61 34.96 70.39 83165 86010 96.69 24.61 34.96 70.39

23 13.52 16.73 80.81 36608 43712 83.75 13.52 16.73 80.81

31 23.76 25.44 93.4 19697 23457 83.97 23.76 25.44 93.4
32 13.34 14.37 92.83 13112 17316 75.72 13.34 14.37 92.83
33 23.32 32.69 71.34 7279 9609 75.75 23.32 32.69 71.34
34 87.37 168.62 51.81 5762 7061 81.6 87.37 168.62 51.81

36 41.08 35.35 116.21 15900 15405 103.21 41.08 35.35 116.21

37 73.83 82.67 89.31 4308 4874 88.39 73.83 82.67 89.31

38 35.86 47.31 75.8 3751 4251 88.24 35.86 47.31 75.8

T4-3

(%) (%) (%)

10 369421.07 111580.39 30.2041 369421.07 512336.62 72.11 111580.39 142064.34 78.54 119219.54 181675.53
11 244844.02 14690.73 6 244844.02 381717.01 64.14 14690.73 0 0 0 -814071.16
12 572712.03 74522.5 13.0122 572712.03 737717.5 77.63 74522.5 76473.71 97.45 4297.48 -949138.65
13 172385.8 66261.33 38.4378 172385.8 190693.2 90.4 66261.33 87874.05 75.4 59620.84 59531.06
14 947831.78 111824.69 11.7979 947831.78 762597.5 124.29 111824.69 61434.47 182.02 169913.09 -102805.49
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6 2382960 + 500g 500g 8.4 7.9 -1 15.8 -6.33 16.8 2

7 2431930 500g 500g 8.4 7.9 -1 15.8 -6.33 16.8 2
8 2370424 30G 30G 0.74 0.6 -2.38 15 -15.87 17.38 25
9 2146658 100 101g*5 101G*5 3.9 3.7 -0.8 14.8 -5.41 15.6 4
10
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4 13 -22
13 14 15 16 17 18 19 20 21 22
58122.2 70654.6 86838.6 51717.5 51741.8 57227.7 63791.3 63206.6 69386.7 93907.3
5889.12 7353 9599.12 5116.98 5195.23 5769.38 4718.9 4858.19 7297.59 7208.48

2198 2651 3101 1913 1885 1868 1695 2106 2677 3076
26.443221 26.652055 28.003418 27.034762 27.44923 30.635813 37.634985 30.01263 25.919574 30.529031

1460 1688 1994 1431 1397 1367 1293 1384 1591 1710

T4-9

2017 2016
2,716,772.00 2,130,039.00 586,733.00
1,336,510.96 1,167,682.81 168,828.15
1,380,261.04 962,356.19 417,904.85

50.81% 45.18% 5.62%
163,006.32 119,282.18 43,724.14
630,583.01 470,779.21 159,803.80
368,670.69 187,677.55 180,993.14
258,455.87 280,778.77 (22,322.90)
3,456.45 2,322.89 1,133.56

586,671.71 372,294.80 214,376.91
0.00
0.00

6,800.00 3,000.00 3,800.00
17,985.00 1,200.00 16,785.00
3,654.77 2,100.00 1,554.77

0.00
607,801.94 374,394.80 233,407.14
36,000.00 24,000.00 12,000.00
571,801.94 350,394.80 221,407.14

21.05% 16.45% 4.60%

T4-10

1 2 3 4 Total
892,435.00 441,342.00 594,599.00 788,396.00 2,716,772.00
427,387.17 218,485.55 293,167.45 397,470.79 1,336,510.96
465,047.83 222,856.45 301,431.55 390,925.21 1,380,261.04

52.11% 50.50% 50.69% 49.58% 50.81%
47,546.10 25,880.52 33,875.94 44,903.76 152,206.32
307,224.00 205,279.00 253,998.00 286,580.00 1,053,081.00
226,920.00 165,370.00 217,766.00 258,556.00 868,612.00
78,129.00 38,969.00 35,421.00 26,633.00 179,152.00
2,175.00 940.00 811.00 1,391.00 5,317.00

110,277.73 (8,303.07) 13,557.61 59,441.45 174,973.72
0.00
0.00
0.00
0.00
0.00
0.00

110,277.73 (8,303.07) 13,557.61 59,441.45 174,973.72
9,000.00 9,000.00 9,000.00 9,000.00 36,000.00
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101,277.73 (17,303.07) 4,557.61 50,441.45 138,973.72
11.35% -3.92% 0.77% 6.40% 5.12%

模块二 团队管理
H2-1 排班

评价内容 配分 考核点 备注

。
。

。
。

。

T5-1

T5-2
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T5-6
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T5-10

H2-2 会议组织
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T6-1
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T6-2

2015 6 14 6 20 16

DM 4 5 15000

T6-3

T6-4
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2015 5 29 6 5

200 . DM 8 3 5400

6 1 50 2000

2

T6-5
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T6-8

T6-9

�� ��

����

�2�K 
þ 	j @�
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模块三 顾客管理
H3-1 顾客投诉处理
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T7-1
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T7-4

T7-5

T7-6
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T7-7

T7-8

T7-9T79
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（三）跨岗位综合技能

模块一 商圈调查
Z1-1 商圈调查方案设计

�9�ƒ 5�
j �J �j�« 3P�6 5�

,´ -�

3P��

�6 &é
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T8-1

T8-2

T8-3

T8-4
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T8-5

T8-6

T8-7
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T8-8

T8-9

T8-10
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模块二 团队建设
Z2-1 组织架构与人员配备
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T9-1

T9-2

T9-3

T9-4

http://baike.baidu.com/view/933872.htm
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T9-5

T9-6

T9-7
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T9-8
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70
32 2 32
2

T10-1

⑹

⑾
⑽

⑴

2
6 8
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2
6 8

3
3

1
2
3
4
5
6

T10-3

(14)

(11)

(5)

(3)

(6)

(8)

(13)

(7)

(9)

(4)

(1)

(10)

(2)

(12)

2
6 8
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3
3

1
2
3
4
5
6

T10-4

(1)

(3)

(4)

(5)

(6)

(7)

(11) (12) (13) (14) (15) (16) (17) (18)

(8) (9) (10)

(23)

(25) (26)(24) (27) (28)

(19)

(2)

(20)

(21)

(29)

(31)

(32)

(33)

(30)

2
6 8

3
3

(22)
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1
2
3
4
5
6

T10-5
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3
3

1
2
3
4
5
6

T10-6

2
6 8

3
3

1
2
3
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4
5
6

T10-7

2
6 8

3
3

1
2
3
4
5
6

T10-8
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2
6 8

3
3

1
2
3
4
5
6

T10-9
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2
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2
6 8

3
3

1
2
3
4
5
6

模块四：信息管理
Z4-1 信息系统操作
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T11-1

2671223 2L*6 40 40 200 10 3
2671338 450ml*15 50 30 140 7 3
2671550 500ml*15 67 30 140 7 3
2671552 450ml*15 35 30 140 7 3
2671612 350ml* 15 50 25 100 5 3
2671626 350ml* 15 40 25 100 5 3
2671735 500ml*15 30 20 80 4 3
2671744 500ml*15 25 20 80 4 3
2671832 500ml*15 45 30 160 8 3
2671833 500ml*15 40 30 160 8 3

T11-2
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2564113 100 *24 50 35 220 6 5 3
2564114 100 *24 30 30 180 3 6 3

2564115 100 *24 15 20 100 3 2 3

2564116 100 *24 20 10 60 2 1 3
2564117 100 *24 30 15 80 2 2 3

2564120 100 118 *24 80 30 100 3 4 3

2564121 100 110 *24 65 40 130 5 5 3

2564122 100 103 *24 36 10 50 2 1 3

2564123 100 111 *24 17 10 50 1 1 3

2564124 100 103 *24 30 20 70 3 2 3

T11-3

2122162 600ml*24 200 200 800 40 4

2122131 350ml*24 200 100 400 20 4
2122132 550ml*24 400 130 600 30 4
2122111 596ml*24 150 300 1400 70 4
2122112 350ml*24 150 90 400 20 4
2122121 550ml*24 200 50 240 12 4
2122151 380ml*24 120 70 300 15 4
2122152 550ml*24 890 200 1000 50 3
2122141 348ml*24 150 80 400 20 4
2122142 570ml*24 190 100 500 25 4

T11-4
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3090081 1 1 1 5L*4 60 40 120 4 8

3090051 5L*4 60 60 210 7 8
3090065 5L*4 30 20 60 2 8
3090055 5L*4 20 30 120 3 8
3090059 5L*4 60 30 90 3 8
3090021 5L*4 70 40 120 4 8
3090032 5L*4 65 40 120 4 8
3090062 5L*4 12 10 30 1 8

3090041 5L*4 30 20 60 2 8

3090042 5L*4 25 20 60 2 8

T11-5

1027001 2013.05.02 13637525421 965876321@qq.com 56.5

1027002 2015.12.24 13755236017 226987410@qq.com 256.2

1027003 2012.09.30 18507421521 336987201@qq.com 1325

1027004 2016.01.20 15200487726 102698325@qq.com 621

1027005 2016.02.05 15173396840 458963287@qq.com 1120

1027006 2013.11.23 15873943327 745213099@qq.com 2046

1027007 2014.08.08 13787526581 214893301@qq.com 86

1027008 2014.09.26 13762304569 963685520@qq.com 752

1027009 2012.12.03 13755973014 741524896@qq.com 1002

1027010 2015.07.18 15074960827 885694203@qq.com 1850

mailto:226987410@qq.com
mailto:336987201@qq.com
mailto:102698325@qq.com
mailto:458963287@qq.com
mailto:745213099@qq.com
mailto:214893301@qq.com
mailto:963685520@qq.com
mailto:741524896@qq.com
mailto:885694203@qq.com
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T11-6

0516001 1998.04.05 15116437820 1102356842@qq.com 103

0516002 1992.06.12 15116839827 1202355846@qq.com 152

0516003 1997.02.20 15116437023 1122356849@qq.com 306

0516004 1989.05.15 15116537821 1142346846@qq.com 210

0516005 1993.01.12 15116637826 450235484@qq.com 528

0516006 1980.12.30 15116437822 702356872@qq.com 421

0516007 1983.07.22 15116137821 432356865@qq.com 305

0516008 1976.02.11 15116237828 710235684@qq.com 106

0516009 1988.09.08 15116457824 902356832@qq.com 117

0516010 1985.10.10 15116437627 802356822@qq.com 102

T11-7 7

0327001 1996.04.04 18873437820 1135556866@qq.com 158

0327002 1993.05.0 18873839827 1202355821@qq.com 228

0327003 1998.02.12 18873437023 1122356888@qq.com 298

0327004 1979.05.30 18873537821 1142346833@qq.com 308

0327005 1992.04.23 18873637826 930235470@qq.com 105

0327006 1983.02.20 18873437822 562355672@qq.com 125

0327007 1993.11.02 18873137821 772356844@qq.com 658
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0327008 1988.02.23 18873237828 980235623@qq.com 102

0327009 1988.09.20 18873457824 702399831@qq.com 306

0327010 1985.12.05 18873437627 582356811@qq.com 210

T11-8

0618001 1991.03.2 135343437820 702356643@qq.com 320

0618002 1992.05.03 13534839827 911335856@qq.com 512

0618003 1997.02.11 13534437023 1052355762@qq.com 850

0618004 1989.05.22 13534537821 742347346@qq.com 417

0618005 1993.01.12 13534637826 550235474@qq.com 1005

0618006 1980.12.03 13534437822 565656823@qq.com 1228

0618007 1983.07.06 13534137821 332356856@qq.com 662

0618008 1976.02.15 13534237828 220235648@qq.com 301

0618009 1988.09.10 13534657824 802332730@qq.com 368

0618010 1985.10.01 13534437627 1102356845@qq.com 426

T11-9

http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=3475560&ss_c=ssc.citiao.link
http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=120313&ss_c=ssc.citiao.link
http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=120291&ss_c=ssc.citiao.link
http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=107292&ss_c=ssc.citiao.link
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1 101 16 69
2 102 99
3 201 29
4 202 BC 49
5 401 16 29
6 301 16 29

( )
1 101 16 C A 60 200
2 201 B A 19 300
3 102 A B 88 100
4 401 16 C B 19 200
5 202 BC A C 38 100
6 301 16 B C 19 300

T11-10

1 101 7.5g 5.5
2 102 250g 9.0
3 201 qq 23g 1.0
4 202 24 11.0
5 401 30g 4.0
6 301 (deli)7022 (12 ) 5.0

( )
1 101 7.5g C A 5.0 800
2 201 qq 23g B A 0.5 800
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3 102 250g A B 9.5 400
4 401 30g C B 3.5 500
5 202 24 A C 9.2 1000
6 301 7022 (12 ) B C 4.2 1200
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